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	Background 
PCOC has worked with palliative care services for the last decade using data collected at point-of-care to drive improvements and change practice. The following tool is a component of benchmarking workshops to take a ‘big picture’ view of the components of changes. This tool assists with the identification and planning of system change. 

	Instructions 
Step 1: Planning stage for this activity 
a) The best time to undertake this activity is immediately following release of the service outcome report (April and October of each year). This ensures the actions and changes can be evidenced within one 6-month report cycle. 
b) Complete the self-assessment questions
c) Identify the persons responsible for leading this activity and disseminating the results to the team
d) Review the most recent PCOC report to determine one outcome area and benchmark to investigate
Step 2: Conduct activity 
a) This activity will take 1-2hours to complete and requires key leadership, clinical and quality/education staff to be present 
b) Use the template below to guide the activity.
Step 3: Action, feedback and monitoring
a) Person/s responsible to record and coordination actions
b) Person/s responsible to feedback to team and key staff
c) Person/s responsible for monitoring progress and review next PCOC report. 

		Complete the following self-assessment questions
	Yes
	No
	Don’t 
Know
	NA

	The benchmark we have selected is an outcome area where we have not improved or have a decrease in results
	☐
	☐
	☐
	☐

	Comment 

	Is the assistance of the PCOC Quality Improvement Facilitated required
	☐
	☐
	☐
	☐

	Comment

	Key staff including leadership, clinical and quality /education are included
	☐
	☐
	☐
	☐




	Name of organisation


	Date of commencement 


	PCOC Outcome Measure or Benchmark


	Current benchmark result for chosen outcome area


	Person responsible for leading activity


	Person responsible for feedback and monitoring 



Staff involved in this activity
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	Levels for change

	Identified barriers to change
	Identified strategies to improve 
	Identified actions for change
	Timeframe and key dates for actions


	Consumer:
Patient, their families and carers
	
	
	
	

	Provider:
Palliative care clinicians and the service
	
	
	
	

	System: 
The health service, organisation, and or state / territory 
	
	
	
	

	Partnerships: 
Internal and external partners
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