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	Background 
This tool follows the quality improvement methodology; plan, do, study, act. The prompts assist with the development and evaluation of a quality improvement activity leading to clinical practice change.  

	Name of organisation


	Date of commencement 


	Step 1: ‘Plan’ stage
· Reflect - ‘Does the information in the report tell a true picture of the care that is being provided to patients and their families and carers?’
· Diagnose – review performance over time for each benchmark and measure
· Investigate – what are the area(s) that need to be investigated further? (eg. Conduct phase audit to identify if phases being assigned correctly)
· What is the aim of your improvement activity / project? (eg. ‘To improve moderate to severe pain scores by a minimum of 5% by (time).


	

	Step 2: ‘Do’ stage
· Develop your action plan – what are the actions you will put in place to improve?


	

	Step 3: ‘Study’ stage (next report)
· Reflect - ‘Does the information in this next report tell a true picture of the care that is being provided to patients and their families and carers?’
· Diagnose – Does the information show that the actions that were put in place resulted in an improvement (s)?  
· Investigate – Are there other areas that need improvement
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	Step 4: ‘Act’ stage
Are there any adjustments that need to be made to the actions that resulted in the improvements?
How will the improvements be sustained in routine practice? Eg. (standard practices and training, policy and procedure documents, plans for routine monitoring and evaluation) 
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