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	Quality Improvement Activity


	Project Title:

	Service Name:

	Authors (*lead):       Name/Contact Details                          (add asterisk * before the lead author’s name)

	PCOC Contacts:       Name/Contact Details                          

	Project Completion or Finalized Date:

	Benchmark or focus are:

	Problem

	In this section you will need to summarize your problem and the focus of your project. You will need to outline your SMART aim for your project (for example; the aim was to reduce medication errors from 15% to 5% across six elderly care wards in three months).
Give some details about your local context including; the type of organisation you work in, the size of your organisation, details about the staff members who work there and perhaps a little bit about your local patient population. It might be useful for others to include how you got started with this project and what drove you to tackle this problem. There is a good example in this paper entitled; Making the journey safe: recognising and responding to severe sepsis in accident and emergency

	PCOC evidence

	In this section, include the PCOC information used to understand the pre and post results. You can cut and paste a summary of the benchmark results or information from other reports.
Consider including a summary of audit or case review results to further demonstrate the target area for improvement.

	Timeframe 
	The timeframe this activity was conducted (start to finish)

	Staff involved
	This activity involved the following staff (List of staff and disciplines involved)

	Interventions and processes
	Describe the intervention (or series of interventions) that you planned to implement to improve the quality of care you deliver. Describe any reasons or assumptions that were used to develop the intervention(s) and reasons why you expected them to work. Outline how you consulted/engaged with your team members or organisations. Who was in your project team? Did you anticipate/predict any problems at this stage? Describe how you planned to make your intervention sustainable.
This step is critical for others to understand the thinking behind the development of your intervention.
There is an example in this article entitled; Improving asthma severity and control screening in a primary care pediatric practice (List the changes that were made to improve).

	Results
	
	[bookmark: _GoBack]In this section, describe the results and include a summary of your PCOC data. Consider including results of audits and case review.	

	Outcome
	Describe the overall result of this activity. Answer the question: what did activity change?

	Outputs
	In this section list and attach documentation that resulted from this activity. Consider policy, protocol, guidelines, flowcharts, forms and work instructions.
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The quality improvement report and associated documents are placed in the public domain for others to use. Please acknowledge the source as the service and lead author. If you wish to modify the content please contact the lead author or service directly.
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